
MAYOR AND COUNCIL 
BUDGET WORKSHOP 

APRIL 10, 2014 

Mayor Cerino called the budget workshop to order at 6:10 p.m. In attendance were 
councilmembers Liz Gross, Linda C. Kuiper, Samuel T. Shoge and Mauritz Stetson, W. S. 
Ingersoll, Town Manager, Patricia Diver, Director of Finance, Jennifer Mulligan, Town Clerk 
and guests. 

Ms. Diver stated that the first thing to discuss was a rate increase for the Utilities Commission. 
She said that the budget showed a 10% increase. Right now, the rates were $29.70 for water and 
$29.70 for sewer. The rate increase would bring it up to $32.67 for water and $32.67 for sewer. 
Mr. Ingersoll stated that rates have not increased since 2011, and the Council had decided not to 
increase the rates in 2013. He said that hookup fees were still slow and revenues for usage were 
slow to grow. 

Ms. Gross stated that the Utilities Commission had a CD of $500,000.00. Ms. Diver stated that 
was from the MTBE settlement and was supposed to be restricted for capital items. Ms. Gross 
stated that she agreed there should be something accumulated for emergencies. The Council 
discussed a slightly smaller rate increase to $32.00, which was just less than 8%, and agreed on 
that. 

Ms. Diver stated that the prediction for the in-town hookups for the year was for 14 hook-ups. 

Mayor Cerino stated that he had a discussion with Mitchell Reiss about the College donation for 
the Armory and said that the connection from Water Street to Queen Street, with a connection to 
Wilmer Park, might be a good use for the College donations from the Armory transaction. 
Mayor Cerino stated that another use for the College donation was at the Marina, as some of the 
grants may need a match. 

Mr. Ingersoll stated that part of the Washington College donation was being shown in the budget 
for Phase III of the Rails-to-Trails. 

Mr. Ingersoll stated that the Quaker Neck Sewer was a continuing issue and he said that he 
would like to suggest to Kent County that all new construction applicants pay hook-up fees as 
per the 2010 Town Ordinance. He said that the past failing septic systems in the District may be 
forgiven, but new construction should pay the required fees. 

Ms. Diver stated that residential hook-up fees were $3,500.00 for water and $3,500.00 for sewer. 
Out of Town hook-ups were double at $7,000.00 each. In town sprinkler fees were $720.00 for 
residential and based on square footage for commercial. The Council decided to raise hookup 
fees to $4,000.00 for water and $4,000.00 for sewer for residential. Commercial water and sewer 
hookups and out-of-town hookups would go to $8,000.00 respectively. 

Ms. Diver stated that there were some grants that come in over the year and reviewed the 
expenses. She said that total expenses were a bit more than revenue and balanced by 
depreciation. 
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Mr. Ingersoll stated that in all budgets there was an approximate 3.5% increase for employees, 
which followed the salary study that was performed by Hendricks & Associates. Ms. Gross 
asked if the Town was competitive with other municipalities in salary scales. Ms. Diver stated 
that when the survey was prepared the Town was approximately 10% lower than other 
municipalities so salaries have been slowly increased. She said that the survey was 
recommended every 3 years. 

Chief Baker stated that he fully supported the study and said that the idea was that the incentive 
was that a town officer would not leave to go into another municipality. He said that 
Chestertown still could not compete with larger agencies. 

Ms. Diver stated that Mr. Sipes requested 2 generators, a pick-up truck, UV upgrade controller 
for the water plant, and a grinder for the Radcliffe Station. Mayor Cerino asked how the capital 
items were funded. Ms. Diver stated the $500,000.00 that was sitting in reserve could be used, 
but it was not designated at this time. 

Ms. Gross asked for a clarification on what was meant by BRF reimbursement. Mr. Ingersoll 
stated that was a reimbursement from the State for the biological removal costs at the Town 
wastewater treatment plant. 

Ms. Gross asked if there should be an emergency fund if there was a problem with the wells due 
to the Hospital oil issue. Mr. Ingersoll stated that would be an insurance or legal issue, as it now 
stands. 

Ms. Diver reviewed the general fund and explained the revenues from real estate taxes. Major 
revenues and expenditures were shown. She said that the budget was created holding the tax rate 
at $.37 per hundred. She said that if taxes were not raised, the Town was exempt from the 
constant yield tax rate public hearing. Mr. Ingersoll stated that the Council could decide to raise 
the taxes if there were additional requests to the budget. Ms. Diver stated that the tax rate has 
not been raised in several years, and in fact it was lowered from $.38 to $.37 in 2006. 

Ms. Diver stated that last year the Town budgeted $560,000.00 for local income taxes, but 
actually received $624,500.00. She said that the County was forecasting a 6% increase, but she 
plugged in 3% to be conservative. 

Ms. Diver stated that other income was budgeted for subdivisions, building fees, hotel taxes and 
revenue for the Visitors Center, and State Highway funds in the amount of $192,408.00. There 
were also grants which totaled $394,241.00. 

Ms. Diver explained that the final costs of medical, workman's compensation, State employee 
pension, LEOPS, and property/liability insurance, were unknown at this time, so they were 
estimated by percentages. She said that the exact figures would be unknown until June or July. 

Ms. Diver stated that the capital outlay showed the funds for the Gateway Park grant, NEA 
Grant, Rails to Trails and the Washington College Grant Donation. Ms. Diver stated that Phase 
III of the Rails to Trails was slated to be built this year. 

Ms. Diver went over the recreation activities and she said that an unknown was what the 
Recreation Commission was asking for in the budget. Ms. Gross stated that he asked for help 
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with the baseball field at the Kent County Middle School property. Mr. Ingersoll stated that 
would likely go under the street department because those tasks would fall to maintenance, 
adding that he thought it was approximately $5,000.00. 

Ms. Diver stated that the Visitor Center and Tourism was broken down into separate line items to 
reflect fireworks, the web management, Christmas lights, the war of 1812 and other various 
requests for donations, as per Ms. Kuiper's request. Ms. Kuiper stated that "various requests" 
should be referenced as "donations" or something else to reflect that was where any money for 
donations would be located. 

Mayor Cerino stated that he had received a budget request from the Downtown Chestertown 
Association and asked if it should be included under the Tourism and Visitors Center line items. 
Ms. Diver stated that she received the same request from the DCA, but some of the numbers 
were already in the budget. She said that she would like to review that separately and add 
numbers in as the Council agreed on figures. 

Ms. Diver stated that the Mayor Bailey's greening initiative was shown as well as the Earth Day 
Festival funding and a line item for programs and flowers, etc. Mayor Cerino stated that he 
would like to see more trees planted with the greening money. 

Ms. Diver stated that recording the meetings was an expense and was almost $8,500.00 per year. 
Mr. Ingersoll stated that Mr. Egan performs a nice services and it was worth it to get the 
meetings out there for people to view on cable and You Tube. 

Ms. Diver stated that Wallace Henry's rate had not changed in this budget. She said that his last 
increase was when he took over Coventry Farms. The Council decided to raise Mr. Wallace's 
salary $2,500.00. 

The Council said that they would like to have the green team to come to a meeting and they 
would also like to discuss recycling. Ms. Diver stated that the Town paid per household for 
recycling. 

Ms. Diver stated that there was a new police car shown as being bought not leased, as it was 
more cost effective. She said that the leases on the other cars have been paid off. 

Ms. Diver stated that a new sweeper was purchased for the Street Department and the 5 year 
lease was an annual payment of$41,820.00. Two used dump trucks were proposed to be 
purchased from the State Highway Administration at $6,500.00 per truck for a total of$13,OOO. 
Street paving was listed at $200,000.00. 

Ms. Diver stated that the Recreation Committee budget was left to be decided. 

Mr. Ingersoll stated that he thought an additional $10,000.00 donation to the fire department 
might be appropriate to assist with the costs of the new truck. He said 5 years ago, the Town 
assisted the fire company with $70,000.00 for capital items for the fire house. Mr. Ingersoll 
stated that the Town gave the fire department $31,000.00 each year, not $16,000.00 as was stated 
at the Mayor and Council meeting. He said that he would like to sit down with the Fire Chief 
and look at their capital items. 
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Ms. Kuiper asked if the new fire truck would be listed as a liability for the Town. Ms. Diver 
stated that it was not a debt service, but there would likely be a note in the Town financials 
where auditors would confirm that the debt service was being paid. 

Mayor Cerino stated that if a new website provider was hired to redesign the site, it could be a 
significant expenditure. Mr. Ingersoll stated that the bids received a couple years back ranged 
from $17,000.00 to $20,000.00 for the rebuilding alone. 

Ms. Diver gave the Council copies of a budget request from the Downtown Chestertown 
Association. Mayor Cerino stated that he thought the Christmas lights and holiday decor were 
basically the same thing. Ms. Diver stated that artificial garland was in the DCA's budget. 
Mayor Cerino stated that the artificial was more expensive, but should last indefinitely. Ms. 
Gross stated that she thought it was inappropriate for an historic town. Ms. Diver stated that they 
were asking for $4,350.00. Mr. Stetson stated that the Town should pay half and the DCA 
should pay half. 

Ms. Kuiper stated that there was a revenue source from the Farmers' and Artisans' Market in 
Fountain Park, which was approximately $7,200.00. Ms. Diver stated that the managers and 
brochures were paid out of that fund. Ms. Kuiper stated that she would like the left over revenue 
from the Fountain Park to go to the Colonial Christmas celebration. Mayor Cerino stated that 
there was already $3,000.00 in the budget for Christmas lights. 

Ms. Gross stated that the downtown forum on Monday might be able to address some of the 
needs of the Downtown area for holiday decoration along with costs. Mayor Cerino stated that a 
match may also be a good compromise. Mayor Cerino stated that he thought $2,000.00 to pay 
musicians and the like for the Colonial Holiday celebration. 

Ms. Diver stated that the DCA also left out major events that the Town contributed towards, such 
as Tea Party and Downrigging. 

Mr. Stetson stated that the benches for the Dog Park were listed and he would like to get 6 
benches for inside the park and 6 around the edge of the park. He said that he hoped that the 
benches could be purchased for less than $10,000.00 but hoped to recoup much of the money 
from donations and they would mark the benches with plaques. 

Mayor Cerino asked about the costs of the parking lot on Cannon Street. Mr. Ingersoll stated 
that was being done in house by the masonry crew and was in the budget under curb and 
concrete. Mayor Cerino asked if the improvements to the Ajax court were also included. Mr. 
Ingersoll stated that the court would be an additional cost and could be authorized in this budget 
year or next year's budget. 

Mr. Shoge stated that he would like to have a light installed on Flatland Road, specifically at the 
comer of Flatland and High Street. Mr. Ingersoll stated that the State Highway Administration 
promised the Town a street light at that location and he would contact them to see when it was 
really going to happen. He said that the cost of intensifying or adding the lights on Flatland 
Road would go under street lighting. 

Mayor Cerino asked if there was a line item ifhe wished to increase the tree canopy. Ms. Diver 
stated that there was a tree planting expense listed at $6,000.00. He said that he thought this was 
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a "green" initiative and GIS maps were being reviewed to show where additional canopy cover is 
desirable. He said that he would like to look for additional grant money for that specific 
purpose. 

Ms. Kuiper stated that it was $2.00 per capita to remain a Tree City. Mr. Ingersoll stated that 
some of that was always tree maintenance. She asked if a $32,000.00 grant would qualify the 
Town for last year and this year. Mr. Ingersoll stated that a grant was only good for the year it 
was received. 

Mr. Stetson stated that the owner of Kent Plaza did not want to plant trees in the parking and 
asked if the Town could offer to pay for the trees at that location. Mr. Ingersoll stated that was 
exactly what the Town might do to encourage the placement of trees there. Ms. Kuiper stated 
that the area along Scheeler Road should be made parking because trees don't survive there 
anyway and they could lose a few spots in other areas for trees. 

Ms. Gross asked the difference between line 257 and 260. Ms. Diver stated that one line was 
Infinity Recycling and the other was for the landfill costs. 

Ms. Gross asked why it cost $8,000.00 to maintain a camera in the police department. Chief 
Baker stated that there is an annual maintenance contract and was for all the surveillance 
cameras in Town. 

Mr. Ingersoll stated that the chiller on Town Hall had to be removed and replaced this year. 

Mr. Ingersoll stated that both of the housing projects (Cannon Street and Satterfield Court) were 
being sold this year. He said that it would yield $75,000.00 and the buildings would be restored 
by the State and the new owner for low and moderate income families. The Town would then 
receive $10,000.00 per year after the sale, which, with the Council's permission would be placed 
into the Marina as it was another public project. The Council agreed. 

Mr. Ingersoll stated that Mr. Bill Landon, who runs the Marina is going to retire from running 
the Marina on May 13th

• He said this will change the way that the Marina works. 

Mr. Ingersoll stated that Mr. Landon would like to rent the Williams building at the Marina 
property to sell outboard motors. He said that the Marina was not going to necessarily be full
service where there was sanding and painting of boats taking place. 

Ms. Diver stated that there was weekend help at the marina that will staff the marina and there 
were advertisements being put together for a dockmaster. She said that she budgeted $50,000.00 
which was low, but would get the Town by for a bit. Ms. Diver stated that $41,000.00 was 
received for winter storage, which was a lot of money if the Town decided not to have storage. 
Ms. Diver stated that Mr. Landon was willing to work with the Town to get the boats in the 
water. 

Mr. Ingersoll stated that an option was to have Mr. Landon remove all that belongs to him and 
the Town find someone to run the marina in the same fashion that Mr. Landon did. He said what 
was currently in the proposed budget was Mr. Landon paying rent on the Williams building and 
the rest ofthe Marina employees' salaries. He said that they could look for a management 
company to run the entire Marina for a finite period. 
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Ms. Diver stated that transient funds were in the budget for the fall. She said that if there could 
be one more year of storage, it would generate much needed income. At the same time, dredging 
could take place. 

Mr. Ingersoll stated that until dredging did occur, there would be less and less business at the 
marina. He said that he called the State to see if Chestertown had been funded this year. He said 
that he advised them that the Town was ready to begin if funded. 

Mr. Ingersoll stated that he thought preparations to request a bond bill with the Legislature. This 
would be grant money to create a public marina. Mayor Cerino stated that the public charrette 
was so important so that they can go to the State immediately. 

Ms. Diver stated that Mr. Landon was paying for the fuel at the marina and keeping the revenue 
but he did not want to buy fuel anymore so the Town had to purchase it. The slip holders using 
the marina said they would leave if fuel was not available. 

Mayor Cerino stated that a full-service marina at this location was a failed business model. He 
said that was why the Town got into this business to begin with. Ms. Kuiper stated that if it was 
dredged, she felt it could be a successful business. Mayor Cerino stated that he thought the slips 
were great to have and wanted to keep them but he was not sure that storing and fixing boats was 
necessary. 

Chief Baker stated that he thought ramp access was important to the Marina, noting that the more 
amenities that Chestertown offered would bring the Marina success. Mayor Cerino stated that 
the boat ramp preserved public access and should be kept. 

Ms. Kuiper stated that she would like to incorporate the Cannon Street pier into the Marina 
engineering grant and the revenue from the Sultana and the Packet to go to the marina budget. 
The Council agreed. Mr. Ingersoll stated that if the Cannon Street pier was incorporated it would 
qualify for the Tier 1 grant, which could extend the piers and bring the Sultana out to the other 
proposed floating piers. 

Mr. Ingersoll stated that the large metal building at the marina may be able to be sold, 
disassembled and moved. 

Mr. Ingersoll stated that there was a second budget workshop on May 13th at 5:00 p.m. 

Submitted by: ~~f()j{~ Approved by: 
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