
January 17, 2014 

Honorable Chris Cerino 

Mayor 

Town of Chestertown 

118 N. Cross Street 

Chestertown, Maryland 21620 

Dear Mayor Cerino: 

First and foremost, the rest of the Task Force members join me in thanking you for your support 

of our efforts.  We are well aware that the circumstances of our tenure precedes your tenure in 

public office. 

By way of background, the Task Force was formed last January and the guidelines for our public 

service were spelled out in a letter from former Mayor Margo Bailey and Washington College 

President Mitchell Reiss.  That letter discussed $200,000 of the money being paid to the Town 

by the College for the Armory being made available to the Task Force as a budget.  This never 

came about. 

Subsequent to the creation of the Task Force the Council passed a resolution confirming the 

creation of the Task Force.  Apparently that action established the Task Force as a public 

“governing body”, and therefore subject to the Public Information Act (PIA) and its open 

meeting rules.  This fact was not communicated to us.  Nor were the effects of that designation 

conveyed to us, nor was the issue discussed with the Town’s counsel until recently.  Had we 

known we were required to have preannounced open meetings, with public attendance, and 

published meeting minutes, we would in all likelihood have dissolved our effort, due to the 

impossibility of having candid dialogue and confidential discussions with those who had some 

knowledge of economic development.  We also suspect that the great majority of our fellow 

citizens who met with us would not have done so in an open meeting setting. 

While the Kent County News has every right to submit FOIA requests, since we have been 

designated a governing body, responding to those requests will now cause weeks of additional 

involvement on my part and potentially many thousands of dollars in the Town’s legal expenses.  

I also believe that this kind of public acrimony will have a very chilling impact on the 

willingness of volunteers to lend their time and experience for the betterment of the Town.  

Finally, the Town’s Manager and Counsel have recommended that the Task Force hire its own 

counsel.  Since we have been found to be a governmental entity which we did not know we were, 

I expect the Town to pay for the costs incurred as a result of the Kent County News' complaint. 

The Task Force voted unanimously to dissolve yesterday as I previously notified you.  Attached 

to this letter is our unfinished report which is unanimously endorsed by each of our members.  

You can do with it as you please and we are submitting it to the College as well.  We suggest that 



it be made available online for the public.  It lacks the important unfinished work from Ayers 

Saint Gross (ASG), which was to have addressed alternative concepts for the waterfront.  Only 

one of their overall conceptual plans is included in the report.  Two of us on the Task Force feel 

obliged to pay ASG's bill to-date, since it seems evident that neither the Town nor the Maryland 

Department of Economic Development plans to provide matching funds for the Task Force’s 

planning request, which had been previously approved by the Town Council.  Of course, if the 

Town wants to pay for the remaining work product from ASG, that's up to the Council. 

The report also lacks the input from our meeting with the Governor's Subcabinet on 

Sustainability; which was a great opportunity for us.  Subsequent to that meeting, I informed the 

Task Force of the Town's suggestion that we hire our own Counsel to deal with the complaints 

and requests filed by the Kent County News.  As mentioned above we voted unanimously to 

dissolve at that point. 

Up until recently, we have enjoyed our service.  We recommend that the Town Council take 

steps to provide future groups such as ours with proper staffing, legal advice, and privacy 

protections.  We wish you and Chestertown the best of luck and we are sorry to leave the work 

not fully completed.  I certainly have no interest in briefing an incomplete report to the Town 

Council on January 27. 

 

 

Best, 

 

 

John A. Moag, Jr. 

 

 


